ADOPTED – AUGUST 27, 2024

AGENDA ITEM NO. 36

Introduced by the Human Services, County Services, and Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE BUDGET ADJUSTMENTS TO THE 511 FUND FOR FISCAL YEAR 2025

RESOLUTION #24 – 404

WHEREAS, as of June 2024, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) had a shortfall of $2.7 million, and the shortfall is projected to reach at least $4 million for fiscal year 2024; and


WHEREAS, ICHD’s CHCs are committed to providing accessible, affordable health care services to the residents of Ingham County; and

WHEREAS, in efforts to reduce the budget shortfall, the Ingham Community Health Centers Board of Directors approved a budget reduction plan; and

WHEREAS, the budget reduction plan comprises of staff reduction, a freeze on vacant positions except dental provider vacancies, funding freeze on out-of-state travel, discontinuation of meals at board meetings, and closure of New Hope Community Health Center; and 
WHEREAS, in addition, an accounting firm has been hired to provide financial assessment services to address the budget shortfall and offer additional revenue enhancement and expense optimization; and  
WHEREAS, financial savings of approximately $3 million will be realized from the budget reduction plan over the course of fiscal year 2025; and

WHEREAS, these budget adjustments are critically important and are the first steps toward solvency in the fiscal year 2025 and beyond; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize the budget reduction plan approved by the Ingham Community Health Centers Board of Directors on August 8, 2024. 


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the budget reduction plan approved by the Ingham Community Health Centers Board of Directors on August 8, 2024.  

BE IT FURTHER RESOLVED, that the budget reduction plan comprises of staff reduction, a freeze on vacant positions except dental provider vacancies, funding freeze on out-of-state travel, discontinuation of meals at board meetings, and closure of New Hope Community Health Center.
BE IT FURTHER RESOLVED, that an exception to a hiring freeze includes cases where employees are required to fill positions as part of grant-funded programming. 
BE IT FURTHER RESOLVED, that exceptions to the hiring freeze will be granted by the Human Services Committee and County Services Committee following a recommendation from the Ingham Community Health Centers Board of Directors.

BE IT FURTHER RESOLVED, that the lease agreement for New Hope CHC will not be renewed. 

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the closure of New Hope CHC. 

BE IT FURTHER RESOLVED, that effective October 1, 2024, the following positions at New Hope Community Health Center are hereby eliminated: 

[image: image1.emf]Position # Title FTE

601492 Nurse Practitioner 1.0

601506 Medical Assistant 1.0

601507 Medical Assistant 1.0

601508 Medical Assistant 1.0

601509 Community Health representative III 1.0

601510 Health Center Nurse 1.0

601516 Community Health Worker 1.0


BE IT FURTHER RESOLVED, that effective immediately, the following positions are hereby subject to layoff and frozen for fiscal year 2025:
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601364 Medical Assistant 1.0

601499 Medical Assistant 1.0

601415 Physician Assistant 1.0

601442 Nurse Clincial Educator 1.0

601236 Medical Assistant 1.0


BE IT FURTHER RESOLVED, that effective immediately, the following position is hereby reduced from 1.0 FTE to a 0.50 FTE:  
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601247 Health Center Nurse 1.0


BE IT FURTHER RESOLVED, that a monthly report on positions filled due to the exception of grant-funded programming be presented to the Board of Commissioners during the duration of fiscal year 2025.

BE IT FURTHER RESOLVED, that exceptions to the hiring freeze will be granted by the Human Services Committee and County Services Committee following a recommendation by the Ingham Community Health Centers Board of Directors. 

BE IT FURTHER RESOLVED, that effective immediately, out of state travel is hereby prohibited with the exception of travel by the Executive Director that has been preapproved by the Ingham Community Health Centers Board of Directors. 
BE IT FURTHER RESOLVED, that the Out of State Travel Policy and all other County policies remain in effect.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list, consistent with this resolution.

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Peña, Pawar, Ruest

          Nays:  None     

Absent:  Morgan     

Approved 08/19/24

COUNTY SERVICES:  Yeas:  Celentino, Grebner, Sebolt, Pawar, Ruest, Schafer

          Nays:  None     

 Absent:  Peña     

 Approved 08/20/24

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Lawrence, Johnson, Maiville

          Nays:  None     

Absent:  None     
 Approved 08/21/24
